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MESSAGE FROM THE PRES IDENT OF THE BOARD OF DIRECTORS
2018 – 2019

On behalf of the Board of Directors of the Purpose Society, I would like to express
our gratitude for the work that you do every day. We recognize that your efforts
reflect the meaning behind the name of our society. The word “purpose” has a few
meanings. It can be the reason for which something is done. It can be a person’s
sense of resolve. One’s “purpose” can describe one’s sense of determination,
motivation, commitment and dedication. When we do things with intentionality and
considered forethought, we say we do it “on purpose”. Anyone who takes the time to
understand the work done by you can easily draw a line between our name and how
we do our business.
That is not to say there aren’t challenges! Regardless of their origin, it isn’t the fact
that the challenges exist, but that your courage and optimism to serve in the best
interests of people who have either not been the beneficiary of society’s privilege, or
for unkind twists of fate have found themselves needing your support, endures. This
is done in a setting that is “non-profit” which often means your innovation and ability
to focus on the most important factors of a situation is the capital behind success.
The Purpose Society enjoys a reputation for being professional, caring and
responsive. When addressing community and individual concerns, we respond in a
timely and competent manner. That reputation has been earned as a result of the
work that you do. For that and everything you do, the Board of Directors is grateful.
Sincerely,

Rick Fabbro,
President
Lower Mainland Purpose Society

1
Lower Mainland Purpose Society for Youth and Families
Annual Report April 1, 2018 to March 31, 2019

EXECUTIVE DIRECTOR’S MESSAGE
2018 – 2019
The agency experienced three major achievements during the 2018-2019 fiscal
year.
The first was paying off the mortgage on our building at 40 Begbie Street in New
Westminster. Lynda Fletcher-Gordon, the previous Executive Director, had the
foresight soon after the Society was formed to acquire property to house the
agency. This has created a major asset for the Society that has placed it in a
strong financial position in terms of future expansion.
The second was the purchase of a new building at 422 Sixth Street in New
Westminster in August 2018. After several months of searching, we found a
building that will meet our needs in terms of future expansion and program
development. It is a four story building, with our purchase agreement allowing
the previous owner to lease back three of the four floors. The lease agreement
will gradually allow the Society to take occupancy of the floors over time.
The current vision for the building is the development of a Centre dedicated to
early childhood development, which will include an Early Childhood Education
college.
The third achievement, and one that dominated the majority of the year, was
another very successful re-accreditation process. Preparation for re-accreditation
began in earnest over the summer of 2018, with the site visit occurring in
February 2019. All of the staff worked very hard during this preparation,
contributing to a positive site visit. The peer reviewers were able to get a strong
sense of the values and practices which guide agency programs. At the
conclusion of the site visit, the reviewers paid the staff the best compliment they
could; they stated that although many agencies say they are client-centred in
their practice, it was clear from speaking with both staff and clients, that the
Purpose Society truly practiced client-centred work. We all should be very proud!
The agency was successfully re-accredited for another four years, until May
2023.
Thank you to all of the agency staff, for your ongoing commitment to effective
practice, and to the Board of Directors, for you continued support to the
operations of the Society.
Dawn Embree
Executive Director, Lower Mainland Purpose Society
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CHILDCARE PRO GRAMS ANNUAL REPORT
April 1, 2018 to March 31, 2019

OV E RV I E W
The Lower Mainland Purpose Society provides quality Child Care Programs to children
from birth to 12 years, in a variety of settings that meet family and community needs.
The Society has a total of 7 centers providing 8 programs to the communities of
Burnaby and New Westminster:
Burnaby


Cameron Child Care Centre



Kitchener School Age Care - Kitchener Elementary



Madison Children’s Centre



Rosser Preschool – Rosser Elementary



Yukon Crescent Children’s Centre and Yukon School Age Program

New Westminster


Ready Set Grow Children’s Centre



Qayqayt Children’s Centre

Burnaby residents have priority to enroll their children in any of the centres located in
Burnaby.
Young parents have priority to enroll their children at Ready Set Grow Children’s
Centre. Qayqayt Children’s Centre gives enrollment priority to siblings of children
attending Ecole Qayqayt Elementary School.
It is our vision that all daycare centres operated by the Purpose Society strive to provide
quality child care services that reflect the importance of positive early childhood
experiences in determining healthy outcomes in all areas of children’s development.
This is achieved through adherence to our childcare philosophy, the provision of
professionally trained and certified staff, and offering enhanced child care programming
in a developmentally appropriate and inviting environment.
It is the policy of the Society that no family will be discriminated against on the basis of
race, language, socio-economic status, gender or sexual orientation.
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HIGHLIGHTS
Yukon School Age Program

The School Age Program at Yukon Crescent Children’s Centre continued to service
only two schools, due to high demand of enrollment from the Brentwood Elementary
and Sperling Elementary.
The waitlist continues to be long and, once again, we were facing the unpleasant
situation of not being to accommodate all children graduating the 3 – 5 program that
were in need for a space in the program. The centre gives priority to enroll for children
graduating the 3 – 5 Program and to children having siblings attending the School Age
Program in the centre. On average, the waitlist contains 50 - 60 children.
Summer Program
During the summer months of July and August of 2018 Yukon Crescent Children’s
Centre offered another successful summer program. The program gave priority to
children enrolled in the Society’s two school age programs: Yukon Crescent and
Kitchener School Age Program.
The program maintained a continuum of fun and great experiences for the participants
which included participation in engaging activities and attending many recreational
activities and fieldtrips planned by the program staff and the two summer students hired
through the Canada Summer Job Program.
Canada Summer Job Program (CSJ)
Once again, the program offered during the summer months organized by the Yukon
Crescent School Age program was successful in receiving funding and hired two
students that worked in the centre for eight weeks in the 2018 summer program. The
students’ wages were covered by the Canada Summer Job initiative.
The students were provided with opportunities to gain work experience. They worked
under the supervision of the program’s senior staff. The students were provided with an
environment that allowed them to develop leadership skills, strengthen their
communication and interpersonal skills and build their confidence level. Historically,
some of the summer students return as substitutes to the program whenever their
studies permit.
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Children participating in our summer program had an opportunity to interact with youth,
learn from them and develop healthy relationships that greatly contribute to their social
and emotional development.
The Canada Summer Job Program contributed to creating mutually beneficial
experiences for both - the students and the program participants. The students, children
and their families, as well as the staff working in the program, were very pleased with
the results of this program. All staff recommended that Yukon Crescent should take the
opportunity to participate in the 2019 CSJ Program.
Expanding ‘Loose Parts’ Project
The project focusing on the introduction of “Loose Parts” that started the year before in
collaboration with Simon Fraser University Childcare Society (SFU CC), was expanded to all
Purpose Society’s centres.
Cameron and Yukon Crescent Children’s Centre were the two centres participating in the pilot
project the prior year. The main focus for this year was for staff from these two centres to teach
staff working in the other centres. They were able to share the benefits of introducing “Loose
Parts” by teaching staff how to effectively apply ‘Loose Parts’ into child care programing and
activities.
The two centres shared the “Loose Parts” books along with other articles and resources
received during the two pilot programs. They assisted the staff from the other centres identify
materials to be used in activities (either recycled, collected during walks in the nature or
purchased). Parents also helped by donating materials no longer needed in the household
(jars, cans, beads, cork, etc.)
The use of “Loose Parts” is reflected now into the activities organized in all centres on a
consistent basis.
The immediate benefits of using “Loose Parts” is observed in children’s play. Their play is
more creative as the use of “Loose Parts” stimulates their curiosity and imagination and
improves their object manipulation skills. Children also work more collaboratively, improving
their social interaction skills.
Preschool Activities in our Daycares
All of the centres continued to work on improving the preschool type activities
(introduced in September 2011) offered in the 3-5 programs. The curriculum is based on
children’s development and interests and aims to provide children with the skills needed
to successfully transition into school. Activities are structured in general by themes or
seasons. Staff in each centre worked on expanding their themed-based activity
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resources. All centres share the resources with each other ensuring children have
access to a variety of activities.
All Burnaby centres worked closely with the BC Centre for Ability consultants to
incorporate feedback provided by consultants and parents into the curriculum. The two
New Westminster centres worked with the consultants from Kinsight and Spirit of the
Children.
Working Closely with Families
Continuing to work closely with families contributed to increasing both families and staff
satisfaction and most of the centres increased the ability to retain children long-term.
Qayqayt Children’s Centre continued to experience a relatively high turnover of children
attending the centre on a part time basis. Many families had their children enrolled at
Qayqayt while in transition to other centres closer to home. Other children were waiting
to be placed in another centre within our Society.
Constant communication with parents of all centres is vital in ensuring consistency in
approach in order to achieve positive results. The positive results observed in each
centre contributed to increasing educators’ satisfaction as staff take pride in contributing
to improving their respective programs.
Professional Development/Training
As part of our commitment to encourage and support staff with their professional
development, all staff were presented with the opportunity to attend in-house
workshops.
Over the course of the last year, staff had the opportunity to attend two in-house training
session organized in collaboration with BC Centre for Ability (BC CFA): “Red Flags II”
and “Social Thinking I”. Once again, BC CFA consultant Lorraine Bascombe was invited
to facilitate the sessions. The workshops were a continuation of the sessions attended
by staff the year before with an aim to provide staff with a better understanding of
children’s behavior, triggers, various disabilities and provide tools to help educators
better assist children in dealing with their social and emotional need.
These workshops are always a good opportunity for new staff to get more familiar with
the Pyramid Model. They also provide more senior staff with the opportunity to further
explore the model’s teachings.
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Staff continued to attend workshops organized outside the agency on topics of their
choice.
Kinsight’s consultants worked in a similar capacity as BC Centre for Ability to support
the two centre located in New Westminster, while consultants from Spirit of the Children
Society worked closely with the staff in centres that enrolled indigenous children.
Servicing Children with Special Needs
Purpose Society promotes inclusion and children with special needs are welcome in all
of the Society’s programs. Staff are equipped with a variety of training levels, including
special needs certification.
During the past year, our centres continued to provide care for children in need for
special support. Nine diagnosed special needs children, ranging from those on the
autism spectrum to those with developmental delays, and their families found a
supportive and inclusive environment in our centres to allow their children to develop to
their fullest.
The Pyramid after Eight Years of Implementation
Eight years after the Pyramid Model implementation started, we strongly believe that it
has helped create a comprehensive model to support all children, including children that
require extra support. The focus is mainly on children’s social emotional development,
but of equal importance is providing children with nurturing and responsive
relationships, supportive, high quality environments, providing social support and
positive behavior support.
Children’s families continued to be involved in many ways. In the event that children
have persistent challenges, families and other persons involved with the child form a
collaborative team to develop and implement comprehensive interventions and supports
that are applied in all of the child’s routines and activities.
The Early Childhood Educators continued to work closely with families to ensure they
both support and help children acquire skills by using the same approach. By working
together, families and educators ensured that children are provided with consistent,
targeted strategies to obtain positive results. All families are provided regularly with
information on how to promote their child’s social development.
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The Society’s Early Childhood Educators have been provided with extensive and
ongoing training since the implementation of the Pyramid Model. Pyramid Model
Booster Sessions are periodically provided to staff, especially the new hires, and more
senior staff provide on-going support to ensure consistency in programing and
delivering individual activities.
Music Program
Introduced in the fall of 2013, a Music Program continues to run in the Society’s child
care centres. Once a week, a trained music teacher facilitates a thirty-minute focused
music circle with the children. The children prepared and presented several recitals
throughout the year. As of April 2016, the program cost was incorporated into the
childcare fees.
Province of British Columbia Child Care Initiatives

Child Care Fee Reduction Program (CCFR)
In March 2018 the Society applied for the “opt-in fee reduction program” for all of our
qualifying child care programs. In June 2018 we learned that all qualifying centres were
approved for the Child Care Fee Reduction Program, enabling parents to pay reduced
child care fees.
Families that have their children enrolled full time benefit by a monthly fee reduction that
varies as a function of the program their children attend: $350 for infants and toddlers
and $100 for children 3 years to Kindergarten age. The benefit for part time attending
children is prorated based on the number of days enrolled per week.
ECE Wage Enhancement
In December of 2018 the Society submitted the application for the ECE Wage
Enhancement Program. Once approved, all staff that are holders of a valid Early
Childhood Educator License are entitled to an additional $1.00 per hour for all the hours
they are providing direct service to children.
Affordable Child Care Benefit
The Province of British Columbia announced the introduction of the Affordable Child
Care Benefit, a monthly payment in place to assist parents with the cost of child care.
The program replaces the “Subsidy Program” and assists families with less than
8
Lower Mainland Purpose Society for Youth and Families
Annual Report April 1, 2018 to March 31, 2019

$111,000 annual income. The benefit is paid directly to the centre in which the
qualifying family has their child enrolled.
All of our centres have in attendance children whose families are ACCB beneficiaries.
Based on discussions with these families, ACCB benefit allows them to have an
improved lifestyle.

CHALLENGES
More children than in previous years spent between 10 and 11 hours in the centres on a
daily basis. As a result, additional staff needed to be hired in order to maintain the staff
to children ratio required by Licensing Regulations. Many times staff worked overtime to
accommodate the mandatory staff to children ratio.
Our centres continue to experience a deep shortage of experienced childcare educators
in both Burnaby and New Westminster. It is particularly difficult to attract and retain staff
holding a valid ECE License. We are confronted with a province wide labour shortage of
trained staff; in addition, we are continuing to work to raise our wages to a more
competitive level.
A number of workshops have been scheduled to assist staff upgrading their skills and
knowledge to better perform their duties and keep their knowledge up to date. The
experienced staff are providing constant mentoring to those less experienced and the
new hires. Exemptions have been submitted to Licensing so that ‘in-training’ educators
can open or close the centres as per licensing regulations.

E N RO L L M E N T
During the 2018 - 2019 fiscal year the average enrollment in each centre was as
follows:
 Cameron Child Care Centre – 100%
 Madison Children’s Centre – 96%
 Yukon Crescent Children’s Centre – 100%
 Ready Set Grow – 99%
 Rosser Preschool- 89%
 Kitchener School Age Program – 98%
 Yukon Crescent School Age Program – 100%
 Qayqayt Children’s Centre – 85%
 Yukon Summer Program - 90%
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While most centres maintain 95% -100% enrollment, three centres fell below that this
past year.
At Rosser, we continued to experience the same trend: many children have graduated
from the program in June and although many children started the program in
September, it took four months (until January) to rebuild the numbers (January to June
89 - 90% average, September to December 78 - 85%).
Qayqayt operated at 85% enrollment. As we were not able to hire all the staff needed,
the decision was made to limit the enrollment to 16 children in the 3 – 5 Program (as
opposed to 24), to be able to cover the required staff to children ratio.
Yukon SA has continued to experience a 100% enrollment throughout the year. The
Summer Program offered by the centre reached the highest point to date, at 90%.
Although not at full capacity, the summer program has reported a positive cash flow, as
many children attended on a weekly basis and are paying a slightly increased fee.

S TA F F I N G
Over the year, three ECE Assistant staff enrolled into the ECE program and two ECE staff
enrolled into a post basic program to upgrade their skills. After graduation they will be able to
fill vacant positions in our centres, positions requiring an ECE or an Infant and Toddler license.
Numerous casual employees were hired on a permanent full-time basis to fill vacant ECE or
ECE Assistants positions.
During the 2018 – 2019 fiscal year the shortage of qualified child care workers was even
deeper than the previous year, which made attracting and retaining qualified casual ECE
workers even more difficult. This made it very difficult at times to maintain staff to children ratio
required by the Licensing Regulations; therefore, regular staff have worked longer hours,
postponed vacation time and/or switched shifts to accommodate the needs of each individual
program.
Most of the permanent vacancies were filled by internal candidates. Our preference has
always been to use the pool of casual employees, as they are already familiar with the centres’
practices and their integration into the staff team is smoother. However, the number of
vacancies exceeded the number of interested internal candidates; therefore, the positions
were advertised online, with limited success in hiring good candidates.
In our efforts to address the shortage of qualified ECE staff, the Society entered into an
agreement with SP Consulting. This is an immigration consulting firm that represent us as a
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third party and provides support with the application to Service Canada to sponsor foreign ECE
workers. We currently employ a number of foreign workers whose work visas are close to
expiry. The foreign workers will be further provided with support from our Society to obtain their
Permanent Resident status and continue to work in our centres.

OUTPUTS
Families Served
The eight programs operated by the Society have a total of 276 licensed spaces that
are offered simultaneously. During this fiscal year, the Lower Mainland Purpose
Society’s centres provided child care to a total of 345 families and 387 children living in
Burnaby, New Westminster, Tri Cities, Surrey and Vancouver. The childcare centres
offer full-time and part-time services based on family needs and availability of space in
each centre. Seventy five (75) families had two or more children enrolled in our centres.
Ready Set Grow Children’s Centre provided child care services and support to twelve
(12) young parents.
Eighty two percent (82%) of the families served by our Burnaby centres reside in
Burnaby, 1% in New Westminster, 8% in Coquitlam and the remaining 9% residing in
the surrounding cities. The breakdown of Burnaby residents by Burnaby centre is as
follows: Cameron – 61% (28% in the neighboring Coquitlam), Madison – 81% and
Yukon – 82%).
Seventy two percent (72%) of the families served by our New Westminster centre reside
in New Westminster, 18% reside in Burnaby, 4% in Coquitlam, 3% in Surrey and 3%
reside in other cities.
The families serviced work full time, part time, from home or attend school. Incomes
range from requiring full Affordable Child Care Benefit to no benefit at all.

O U TC O M E M E A S U R E M E N T S
Parent Survey Overview
Once a year, parents are provided with the Annual Parent Survey. By filling out a
questionnaire, they have the opportunity to provide their feedback regarding current
programing, their interaction and communication with staff, centre environment as well
as practices and policies in place. The survey provides staff and management with
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formal feedback in addition to the regular feedback or suggestions that parents could
provide on a regular basis.
As in 2019 the Society was undergoing an accreditation renewal, the Council of
Accreditation designed and made present an online survey for all parents accessing
child care services offered in all of our centres. The survey results were compiled and
during the accreditation visit we learned that the feedback was positive.

FORESEEN CH A LL ENGE S/NEEDS FOR 2018/2019
As staff turnover is still an issue in our centres, additional workshops on the Pyramid
Model will continue to be organized in-house to ensure that new staff have a good
understanding of our practices. Senior staff will have opportunities to role model and
mentor new staff to ensure the Pyramid teachings are followed by each staff in every
centre.
Retaining current staff is a major priority. Staff will continue to be provided with
opportunities for professional development and will be provided with support when
moving up into a different position within the centre or within the agency (moving to
another centre). Staff will be provided with continuous training, mentorship and support
whenever needed.
A pool of substitutes will continue to be maintained. We will continue to expand and
maintain current partnerships with major colleges in the Lower Mainland, and closely
work with the Practicum Coordinators to accommodate practicum student’s completion
of their practicum in our centres, including the preschool.
We will work on replacing furniture and outdoor equipment that is needed at Madison
and Yukon and finalize building a wall cabinets at Ready Set Grow.
We will also work towards finding ways to attract and retain staff in all centres. This will
allow us to further work on increasing the enrollment at Qayqayt Children’s Centre.

M O V I N G F O R WA R D
The centres will continue to thrive on providing quality child care services to all children
enrolled in our centres and their families. We will continuously look into adding new
practices and will be open to embracing new concepts or initiatives that we believe will
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enhance children’s healthy development and will better equip them to successfully
transition to school.
More preschool activities will continue to be incorporated into all of the 3-5 programs in
all centres. With help from various consultants and workshop facilitators, training will be
organized to support staff upgrade their skills on effectively following the Pyramid Model
teachings. A variety of activities will be added to improve curriculum and support
children for a smoother transition to Kindergarten.
We will look for ways to form partnerships with other organizations in the community
and will continue to implement new programs that we believe contribute to enhancing
children’s development and provide them with engaging learning opportunities.
We will look for ways to form partnerships with other organizations in the community
and will continue to implement new programs that we believe contribute to enhancing
children’s development and provide them with learning opportunities.
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FAMILY PROGRAMS ANNUAL REPO RT
April 1, 2018 to March 31, 2019

OV E RV I E W
The Lower Mainland Purpose Society provides a variety of family programs to the
residents of New Westminster, Burnaby and Tri-Cities. These programs include support
in areas of parenting skills, interventions, and techniques, education, information and
access to community services and resources, and family and individual counselling.
These services are voluntary and are provided in a variety of settings including on-site,
client homes and community settings in order to address the diverse needs of the
families. The program employs a strength-based client centered approach. The
objective of the program is to increase coping skills through increased knowledge and
ability to use acceptable parenting skills. The program offers individual sessions with the
family and also offers parenting groups throughout the year. Program staff works
collaboratively with the Ministry of Children and Family Development, Child and Youth
Mental Health and other service providers in the community.
Family Programs include:
a. Family Development Work: This is an outreach service that provides parenting
education and teaches parenting skills to families. This service focuses on a range of
issues including: child development, roles and responsibilities, behavior strategies,
appropriate discipline, parental coping, and other effective parenting skills. Referrals are
accepted through the Ministry of Children and Family Development (MCFD) for
residents of New Westminster and Burnaby. This service is funded by the Ministry of
Children and Family Development.
b. Outreach Therapy, Short Term Family Therapy, Links Family Therapy – New
Westminster, and Links Tri-Cities – Family Therapy: The Purpose Society provides
brief, professional therapy to assist families in identifying critical issues that may
interfere with their ability to make creative and effective choices. Presenting issues may
include parental coping, relationship concerns, family integration, anger management,
family dynamics, or historical abuse affecting parenting. Referrals are accepted through
the Ministry of Children and Family Development for residents of New Westminster and
Burnaby. This service is funded by the Ministry of Children and Family Development.
c. Young Parent Support: Juggling school, parenthood, home, and a personal life
is an ongoing challenge for all parents. The Young Parent Support Worker works
in collaboration with Ready, Set, Grow Children’s Center by helping young
14
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parents (under the age of 25) build supportive relationships while facilitating
growth, respecting diversity and furthering healthy parent-child development. The
Young Parent Support Worker will provide one to one support in parenting
issues, exploring educational opportunities, setting and achieving personal,
academic and career goals. The Young Parent Support Worker is also available
to assist in building life skills, budgeting, nutrition, and more.
d. Supervised Access Visitation – New Westminster & Burnaby
e. Psycho-educational groups

P RO G R A M H I G H L I GH T S
Staff members in the Family Programs continue to provide high quality service to
children and their families in the Lower Mainland area. Staff members have also
continued to further develop their skills in order to stay on the leading edge of
information and provide current, strength-based interventions and programs to the
children and their families. Family Programs team continued to work collaboratively with
MCFD social workers, Child and Youth Mental Health Clinicians and other community
partners. The Family programs team participated in various professional development
opportunities and also in-house training.
The Program Director (hired August 20, 2018) has been working to increase
communication with funders and community resources to enhance service delivery and
opportunities for the Family programs.
The program staff promoted the agency and its programs by attending and participating
in various local events. The team has been diligently planning and developing psycheducational groups that will be open to community members addressing challenges that
affect individuals’ daily functioning while managing life’s challenges while navigating the
complexities of the daily struggles of juggling work and family. Our new staff continue to
learn the “ins and outs” of their positions striving to “be best” while supporting our
clients, and client families, to do the same.
Family Programs offered the following groups beginning in Fall 2018:
Understanding and Transforming Anger: Understanding & Transforming Anger is a
free 6 or 8 week group for adults 19 and over. This group meets in a safe group
environment to discuss the costs and benefits of anger and how anger impacts our daily
lives, our families and our relationships with others. This group is designed to help
15
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participants learn ways to change their behavior and manage emotional experiences by
responding more effectively and constructively to their life circumstances.


Location: Purpose Society, 40 Begbie Street, New Westminster
 Runs as an 8 week co-ed group
 Weekly from 6:30-8pm
 Free, open to the public
Parenting Children with Challenging Behavior: (For ages 5 – 12 years)
The group uses an educational approach to assist parents in understanding brain-based
behaviours and how family dynamics affect parenting; how to improve parental coping;
how to identify and address problems; how to use effective, positive discipline
strategies; and improve communication and interventions with your child.


Offered as a 6-week or 8-week group up to 3 times per year
 Daytime and evening sessions available
 Free: open to the public

S TA F F I N G
Currently “on board” are very skilled and dedicated employees that strive to provide the
best possible care to the community:
LINKS: Tacky Chan & Cristina Ahmadi Sagheb
Short-term Therapists: Kim Skilling & Hillary Gallinger
Family Development/Supervised Access: Ali Cuccurullo, Rachel Martens and
Taranjit Jaswal
Young Parent Support: Shianne Kauhausen

P RO G R A M O U T P U T S
See the table below for the number of service units and the number of families served
by each program. A Service Unit is defined as “an hour of service provision to an
identified client, or group of clients, and includes such activities as face-to-face contact,
client specific report writing, client specific telephone calls, case management meetings,
case consultation and case supervision, training pre-approved by the MCFD, and
community meetings and travel directly related to contracted services”.
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OUTPUTS
PROGRAMS
Service Hours

# of Families
Served

Links – New Westminster

1,483.00

16

Family Development Worker

1,023.00

44

Supervised Access

1,071.50

18

Young Parent Support

328.00

12

Links – Tri Cities

754.75

13

STT

1,282.75

44

FDR

40.50

1

O U TC O M E S M E A S U R E M E N T A N D C L I E N T S AT I S FAC T I O N 2 0 1 7 - 2 0 1 8
Clients rated their perception of the presenting problem at the beginning of service, the
midpoint, and end of service on a 10 point rating scale. An increase of at least on point
for the beginning to end of service indicated an increase in positive parenting or coping
skills in the family. The clients also identified the presenting problem that brought them
into the service and how the problem improved at the end of the service.
1. 68% of the families reported the original problem that bought them into the
service had improved at Mid-Point Stage
2. 50% of the families reported that their goals have been meet so far (Mid-Point)
3. 71% of the families reported the original problem that bought them into the
service had improved at End Stage
4. 79% of families reported the counsellor/FDW provided them the type of service
they desired.
5. 100% of the families reported using the skills they learned during their sessions.
Client satisfaction was also measured using client satisfaction evaluation forms. The table
below shows the percentage of client satisfaction.
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On a 10 point rating scale where 8+9+10 equal Excellent:
10

9

8

Information was understandable

50%

50%

Information was useful

50%

7

5

4

3

2

1

50%

Useful handouts were provided
The worker was knowledgeable about
topics that are important to me
There was enough time for questions
and discussions

6

50%

50%

100%
50%

50%

YES
1. Did this service make any difference in your day to
day life?
2. Did this service meet the needs you had at the
beginning of the service?

NO

100%
100%

VISION
Family Programs will continue to provide quality services to meet the needs of children,
youth and families. We will continue to look for funding opportunities to expand the
existing programs or adding more programs to fill any gaps in services. Family
programs staff will continue to be encouraged to pursue professional development
training and education. The program will also continue to improve and collect the
outcomes data. The program intends to further explore fee-for-service counselling
service based on a sliding scale, which will allow the program to accept additional
referrals directly from the community.
Staff continues to use the Penelope data base to assist with tracking client bookings
and client reports. There are endless possibilities for Penelope that we are continuing to
discover and explore to streamline the recording process and track our progress with
clients.
In the New Year, Family Programs will continue to add new groups and offer additional
sessions of established groups.
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EARLY CHILDHOO D DEVELOPMENT ( ECD) FAM ILY
PROGRAMS ANNUAL REPORT
April 1, 2018 to March 31, 2019

OV E RV I E W
The Lower Mainland Purpose Society provides a variety of ECD/Family Programs to the
residents of New Westminster, Burnaby, and neighbouring communities. These
programs include parenting support, education, information, early child development
and access to community services and referrals to family counselling. These services
are provided at a variety of locations around New Westminster; on-site at 40 Begbie St,
Ryall Park in Queensborough, New Westminster parks and the Early Years Centre at
École Qayqayt Elementary School.
The objectives of the programs are very similar, however do vary slightly as required by
specific funders. Objectives include: enhanced parenting confidence and ability,
increased community awareness, decreased isolation, increased inclusivity between
families, increased children’s involvement in programming and increased community
awareness.

This past year nine ECD/Family Programs were offered and well received by all
participants. ECD/Family Programs consist of the following programs:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Family Circle (CAPC)
Pitter Patter (CAPC)
English Made Easy (EME)
Fun Learning and You (FLY) - 40 Begbie Street
Fun Learning and You (FLY) - Qayqayt Early Years Centre
Sensory Physical Literacy Arts Safety & Health (SPLASH)
Infant Parenting Program (IPP)
Physical Literacy And Natural Science (PLANS)
Nobody’s Parenting Program

S TA F F I N G O V E R V I E W
Elizabeth Cottam transitioned into the ECD Team Leader role and continued to work in
various ECD/Family Programs with Bilquis Hirani. Volunteers, Carolyn Hearty and June
White both shifted into paid positions with Family Circle and Pitter Patter and Kam
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Shota was hired for the spring and summer sessions of SPLASH and PLANS. Staff
members in the ECD/Family Programs continue to provide high quality service to
children and their families in the communities of New Westminster, Burnaby and other
community neighbourhoods.
In October 2018 two staff members attended Nobody’s Perfect Facilitator Training and
in February- March 2019 offered a Nobody’s Perfect program that was well attended.
Staff members continually seek out professional development opportunities in-house
and at workshops and conferences with outside agencies and organizations such as
Speak Up/Speak Out with Alden Habacon, CAPC’s Fraser Valley Regional Training,
ECEBC Dynamic You, Nobody’s Perfect Training and Trauma Informed Practice with
Britta West. The ECD Team Leader continues to be active in the Literacy New West
committee and Kids New West Table.
The ECD Team promoted the agency and its programs by the attending and
participating in various local and agency events such as Purpose Hamper Day,
Christmas brunch, Staff Appreciation Day, Kids New West Health Fair at Centennial
Community Centre and Newcomers Festival and Info Fair at Century House.

P RO G R A M H I G H L I GH T S
CAPC’s Pitter Patter (birth- 3yrs), and Family Circle (3-5yrs) were both offered 3 times
during the year. Each series is comprised of 12 weeks of drop-in programs for parents
and their children and both were offered on-site at 40 Begbie St (a total of 36 weeks of
programming for each group). During the summer both groups comes together for a 4
week Family Circle Summer program and visit the various parks in New Westminster
(Queen’s Park, Grimston Park and Moody Park). Both programs had a few families on
the waitlist during the year.
EME (English Made Easy) was provided at the Qayqayt Early Years Centre. It is an
English based program for caregivers and their children aged birth- 5yrs offered weekly
over a 10-week period.
FLY/SPLASH (Begbie location) is a 10 week program that is for Caregivers and their
children aged 18mths- 5yrs. FLY focuses on social development, separation anxiety,
daycare/school preparation for the children and a parent education component for the
parents where many guest speakers come in from the NW community to present.
SPLASH was an outdoor program focusing on physical literacy and children’s
interactions with nature and the class visited various parks in New Westminster.
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FLY/IPP (Qayqayt Early Years Centre) were held at Qayqayt Elementary School and
were both 10 week programs. IPP (Infant Parenting Program), focusses on parental
concerns/ issues for new parents and their babies.
PLANS- there were two PLANS series offered during this fiscal year; one from MayJune for 6 weeks and a second PLANS for the 4 weeks of July, both at Ryall Park,
Queensborough. The families were involved in outdoor exploration of art, engaging with
nature and physical literacy.
Nobody’s Perfect parenting program was introduced to families in February/March for
6 week series. This was the first time Purpose offered this program to the community
and received a good response. Families from New Westminster, Burnaby and Surrey
attended. This program focuses on parents working together, learning about child
development, safety, health behaviour and positive parenting.
The table below reflects the number of family, individuals served, visits and hours
attending ECD/Family Programs over the 2018-2019 year.

CAPC
Pitter Patter
Family Circle

FLY/SPLASH
-Begbie

FLY/IPP
Qayqayt

EMEQayqayt

PLANS

Nobody’s
Perfect

Visits

1,548

439

286

403

336

26

Hours

4,240

878

435

1806

504

52

# of families
served

103

27

21

21

32

4

# of individuals
served

253

66

49

56

93

6

Group Outputs
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O U TC O M E DATA A N D C L I E N T S AT I S FAC T I O N
At the conclusion of each ECD/Family Program caregivers are given an ECD Family
Programs Client Satisfaction Evaluation and Funder specific evaluation to
critique/assess their participation in the various programs. Amongst the various
evaluations there is an resounding ‘strongly agree’/ ‘agree’ that the programs these
families attend make a difference in their day to day parenting, help establish and build
coping skills and that families hold a general overall satisfaction with the program.
Below is a brief look at the various evaluation results.
Family Circle/Pitter Patter (CAP-C programs)
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FLY:
In the FLY program a ‘Pre’ and ‘Post’ survey are conducted. A selection of parent
responses follow:
a) Reading to Children:
 Pre-Survey 100% of parents said that they read to their children daily.
 Post-Survey: 100% reported reading to their children daily.
b) Ability to Separate:
 Pre-Survey: 16% reported their children would separate from them easily, 50%
for a short time only and 34% said their children separate with some resistance.
 Post Survey: 34% reported their children would separate easily and 50% said
their children separate with some resistance and 16% for a short time only.

This indicated an 18% increase in children separating easily and 34% increase from
short time only to some resistance.

c) Play Abilities:
 Pre-Survey: 68% reported their children played with other children, 16% played
with adults, and 16% played alone.
 Post Survey: 84% of parents reported their children played with other children
and played in a group and 16% played alone.

This indicated an increase 16% of children playing with other children, 50% playing in a
group and decrease in playing with Adults.

Nobody’s Perfect:
“I feel better about my struggles as a parent, knowing that others are struggling with similar
issues.”
“I have more tips now to use with difficult behaviour of my children.”
“I feel I understand better to my kid and better relationship.”
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EME:
“This service is very good to learn English, talk and read.”
“Thanks for teachers. I can study English learning, speaking, hearing and writing.”
SPLASH:
“My son became more interested in nature, its importance for human beings, and its protection
and care.”
“My son learned a lot of animals, planes and insects.”

S TAT U S O F F U N D I N G
Due to a change in the structure of funding with the United Way and the Ministry of
Children and Family Development, agencies were required to participate in a new
Request for Proposal process. Purpose partnered with the New Westminster School
District and New Westminster Parks and Recreation, however, was not successful.
This loss of funding will have a significant impact on the delivery of programs for 20192020, and necessitates seeking funding sources elsewhere.

VISION
ECD/Family Programs will continue to provide quality service to meet the needs of
children and their and families. We continue to look for funding opportunities to expand
the existing programs or add more programs to fill any gaps in services. Family programs
staff will continue to be encouraged to pursue professional development training and
education opportunities.
In the coming year 2019-2020, ECD/Family Programs will offer:
 Family Circle and Pitter Patter, 3 series each
 2-3 Nobody’s Perfect Parenting Programs (Funded by Purpose, The BC Council
for Families and BASES), at various NW community schools,
 PLANS in Queensborough (funded by DECODA)
 Seek out funding and reinstate EME, SPLASH and FLY
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 Source funding for a new program a ‘Gardening without a Backyard’.

INTEGRATED YOUTH SERVICES ANNUAL REPORT
April 1, 2018 to March 31, 2019

OV E RV I E W / H I G H L I G H T S
Integrated Youth Services (IYS) is a gated service where all referrals must come
through The Ministry of Children and Family Development (MCFD). Referrals are
accepted from Social Workers, Probation Officers, and Child and Youth Mental Health
Clinicians. Services are provided by a staffing complement of 2 Youth and Family
Development Workers, and 2 Youth Outreach Workers.
IYS provides service in the following areas:
1.
2.
3.
4.
5.

Family Support and engagement,
Youth Outreach
Youth Agreements (YAG: preparing for aging out),
Adult Youth Agreements (assistance with meeting the criteria for AYA)
Youth Justice
 Community Work Service (CWS)
 Curfew Monitoring (phone and in-person)
 Intensive Support and Supervision Program (ISSP)

6. Youth First outreach
7. North Fraser outreach
Youth Family development Workers provide intervention services at various levels. The
amount of service required depends on the varying needs of the youth and family.
Individuals may receive service as often as weekly or as infrequently as once monthly.
The level of service is determined at intake in collaboration with the individual’s care
team and reviewed regularly. The Program Director is in regular contact with MCFD
Team Leader, Probation and Child and Youth Mental Health to review clients and their
current needs and service delivery.
In 2018, MCFD introduced a project referred to as North Fraser Youth Outreach
Services (NFYOS). This program was designed to connect with “hard to reach”
disenfranchised youth who may be homeless or “couch surfing” or youth at risk who are
not connected to services, or youth who present with high risk factors including drug
and alcohol use, criminal activity, sexual exploitation and/or mental health issues (these
youth may or may not be connected to services). It is a collaborative effort between
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PLEA Community Services Society of BC, Purpose Society and St. Leonard’s to provide
a coordinated response, utilizing Youth Outreach Workers (YOW) to reach these youth
in their communities. There will be one Youth Outreach Worker (YOW) per geographic
community (Burnaby, New Westminster, Tri-Cities and Ridge Meadows) and one YOW
dedicated to work with aboriginal youth. Two additional workers will work directly with
the Youth First Team. Initial assignment of the referred youth to a YOW will primarily be
based on the youths identified “home” community. An innovative component of this
service, however, is increased flexibility for agency staff to work together and share
resources across geographic areas. YOW will travel across the North Fraser Region
and into other Metro Vancouver communities to connect with youth on their caseload
and/or to attend relevant case management meetings in order to provide
comprehensive services to youth. The administration of the formal collaboration will be
overseen by a Coordinator; this position will be held by the Purpose Society. Monthly
Collaborative Practice meetings with Youth Outreach workers, their Agency Supervisors
and the Coordinator will be held to ensure consistency in service practice across the
North Fraser Region.
The role of the YOW will be as a “linker” to existing services. Activities may include, but
are not limited to the following:
 Working hand in hand with the ministry and other service providers to connect
with youth who are disengaged/marginally engaged.


Providing one-to-one and case management support to those youth.



Providing community based interventions in partnership with community
agencies to address the needs of marginalized youth.



Providing services primarily on an outreach basis.



Working to create a community-based, natural support system for each youth.



Provide crisis intervention and strategic support services to identified youth,
including goal-oriented counselling and life skills enhancement.



Assist in the coordination of social, educational, economic and health services
through case management plans.



Where appropriate, support youth to re-integrate into home or community.



Support youth to disengage from harmful activities (street involvement, sexual
exploitation, criminal activity, substance misuse, self-harm).



Support youth to develop positive coping strategies and a health decision-making
capacity.



Assist families to access community resources and networks and develop formal
and informal support systems to maximize their functioning.
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PERSONNEL
The Integrated Youth Services staff team consists of 4 FTE; 2 Youth and Family
development Workers (Genievieve Basit & Lauren Kutasi), and 2 Youth Outreach
Workers: Jordyn Croft is the Youth First Outreach Worker, and Andrea Arscott is our
North Fraser Outreach Worker. The Coordinator position is currently vacant.

O U T P U T S & O U TC O M E S
The following table outlines the types of service provided, the total number of youth
and/or families receiving service and the total amount of service provided in the year
2017-2018 are as follows:

Service Hours

# of Youth
Served

Family Support

424.50

13

Youth Outreach

1,760.50

32

206

3

65.25

4

99

5

ISSP

92.25

2

SEY

155.25

5

148

7

SERVICE

Youth Agreements
CWS
Curfew Monitoring

Youth First

Currently the Youth and Family Development Workers are carrying a full case load. To
prevent keeping youth in need on a waitlist, new referrals are being directed to the
YOW. Although the YOW are part of a specialized service to the most at risk youth, we
do everything to ensure youth in need are provided service. A waitlist translates into a
youth without support, which is counter to Purpose’s client centered philosophy. The
youth team is flexible and adaptive, and has been great at stepping up when challenges
and changes occur so that youth and families continue to receive the care and attention
that they deserve.
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VISION FOR THE UPCOMING YEAR
The IYS team will continue to participate in community wide collaborative practice
thereby continuing to be successful at expanding relationships with other service
providers within the community. Through the ongoing partnerships and working
relationships there will continue to be success in the upcoming year. The administration
of the formal collaboration will be overseen by a full-time Coordinator. Monthly
Collaborative Practice meetings with IYS workers and partner agencies will be held to
ensure consistency in service practice across the service delivery area (SDA).

YO U T H S O U R C E
OV E RV I E W / H I G H L I G H T S
Youth Source operates on Tuesdays from 2:00-6:00 pm and Thursdays from 3:007:30pm on a drop-in basis, and is open to youth 21 years of age and under. A care card
is not required to access the medical clinic services. Youth and Family Development
workers, health care practitioners, volunteers and various partners provide the following
services: one-to-one support, life skills groups, health education, medical services,
computer/internet access, job and housing searches, hot showers, laundry facilities,
food bank, resource information, and referrals to appropriate programs.
Various community partners work together to serve the youth who access Youth
Source. Purpose provides a Youth and Family Development Worker, The Fraser Health
Authority provides the medical staff for the clinic. MCFD provides a Youth Mental Health
Clinician.

PERSONNEL
Purpose staff continues to have a great working relationship with New Westminster
Public Health, with open communication that enables us to address issues as or before
they arise. Purpose staff rotate between the 2 Youth and Family Development Workers
and the Young Parent Support Worker.
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VISION FOR THE UPCOMING YEAR
There continues to be an overwhelming need for the clinic. Whenever a waitlist
develops, every effort is made to refer youth to an alternative resource.
In order to engage youth during wait times, staff offer short talks and/or games in order
to interact with youth while they wait. These talks and games are educational, with a
focus on drug and alcohol awareness and sexual health education.
The IYS team is working on developing groups to engage youth in topics, such as, but
not limited to, STIs/sexual health, substance use, harm reduction, and homework club.
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BURNABY YOUTH HUB
April 1, 2018 to March 31, 2019

OV E RV I E W
The Burnaby Youth Hub (‘the Hub’) is a youth support centre where multiple service
providers co-locate and collaborate to provide programs and services for at-risk youth in
Burnaby and the surrounding communities. The Hub aims to reduce barriers to access
by providing strengths-based, youth-centred resources all under one roof. The
programs and services at the Hub are provided in collaboration with a number of
community partners, and serve to support four overarching pillars: youth mental health,
physical and sexual health, education and employment, and advocacy. The Hub aims to
support young people in developing the skills and capacity to be independent, engaged
members of the community.
The 2017-2018 academic year saw many highlights at the Hub, including the Hub’s
involvement in a number of exciting community initiatives, and new and expanded
partnerships. This year also saw some challenges, particularly around staffing, which
meant the decreased capacity of Purpose-driven programming at the Hub. However, in
spite of these challenges, the Hub saw excellent youth engagement, and a good
number of both new and returning clients. Overall, the Hub has sustained its work in
providing support programs to meet the rapidly changing youth needs.

B U R N A B Y YO U T H S E R V I C E S H U B S T E E R I N G C O M M I T T E E
The Burnaby Youth Services Hub (BYSH) Steering Committee oversees and guides the
activities of the Hub. The current BYSH Steering Committee is made up of
representatives from the following agencies:










Burnaby Family Life
Burnaby School District
City of Burnaby – Parks & Recreation, Planning
Fraser Health Authority
Lower Mainland Purpose Society
Ministry for Children and Family Development
Options for Sexual Health
Odyssey I Substance Abuse Services for Youth
St Leonard’s Youth and Family Services
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HIGHLIGHTS
One of the most exciting highlights for the 2017-2018 year was the involvement of the
Hub in the Burnaby Pride Street Party, the first Pride event of its kind in Burnaby. Along
with Burnaby Neighbourhood House, City of Burnaby, and the Burnaby Public Library,
the Hub was a member of the core planning team, and was responsible for
independently securing event funding, creating promotional materials, and coordinating
event entertainment. With an intention to expand the event for 2019, the Hub remains
part of the planning committee, while also working to transition the event planning to a
community advisory network.
The Burnaby Youth Hub was also selected to host a youth forum on poverty reduction in
BC in March 2018. With funding from SPARC BC (Social Planning and Research
Council of BC), the Hub hosted a dialogue to gather youth perspectives on strategies for
addressing and reducing poverty for all British Columbians. The report from this event
went to inform the provincial government’s BC Poverty Reduction Strategy.
Another highlight was the return of the Open Art Studio program, a partnership with
Burnaby Family Life, which was quickly adopted by the Hub students, and has become
one of the most popular and well-attended programs. Open Art Studio is a weekly dropin group where youth are provided a variety of art materials and are encouraged and
supported in expressing themselves artistically. The group is facilitated by and art
therapist and child and youth counsellor from Burnaby Family Life, and students are
able to receive art course credit for their participation.

PERSONNEL
One of the major challenges faced this year was that the funding for two positions –
Youth Outreach Worker and Hub Receptionist (each at 0.5 FTE) – was lost. The
Outreach Worker role was vacated in September 2017, and the Receptionist vacated in
April 2018. The third support position (Youth Mental Health Support Worker – 0.5 FTE)
was also left vacated in October 2017, leaving the Hub Coordinator as the sole Purpose
Society staff member supporting the Burnaby Youth Hub and its youth programming.
There are ongoing attempts to re-hire for the Youth Mental Health Support Worker,
however, the current labour market challenges have made this difficult.
Current Purpose Society staff positions are:
Burnaby Youth Hub Coordinator:
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Responsible for overseeing the daily operations and community partnerships, under the
supervision of the Executive Director.
Youth Mental Health Support Worker:
Responsible for the planning and facilitation of programming to support youth mental
health, education and employment support, and life skills development.

P R O G R A M S U M M A R Y & S T AT I S T I C S
2017-2018














grams & Services

Burnaby Youth Hub School (Burnaby School District)
Burnaby Youth Clinic (Fraser Health)
OPT Sexual Health Clinic (Options for Sexual Health)
Mental Health Counselling (MCFD Child & Youth Mental Health)
Mental Health Counselling (Cameray Child & Family Services)
Open Art Studio (Burnaby Family Life)
Trans Youth & Parent Support Groups (PLEA Community Services, MCFD,
TransFamily BC)
Retail Theft Circle (RCMP)
Indigenous Youth Drop-In (Spirit of the Children)
Substance Use Support – Groups/Counselling (Odyssey I Substance Abuse
Services)
Fresh Voices (Vancouver Foundation)
PRIYD Summer Camp (Family Services of Greater Vancouver)
Purpose programs include:
o After Hours Art Nights
o Queer the Way
o Youth Advisory Council
o Mind & Body Wellness group/drop-ins
o Holiday Dinner
o Community Dinners
o Running Club
o Employment Workshops
o Housing/Rental Workshops
o Food bank
o Apex Outdoor Summer Adventure Program (did not run in 2018)

32
Lower Mainland Purpose Society for Youth and Families
Annual Report April 1, 2018 to March 31, 2019

Hub Statistics:

PROGRAM

AGENCY

TARGET

NUMBER OF
YOUTH

STAFF /
VOLUNTEERS

Administration

Purpose Society

Hub

N/A

1 staff

Apex (Summer)

Purpose Society

At-Risk Youth

14

2 staff

Burnaby Youth
Clinic

Fraser Health

Youth under 22

3077 (approx..
55 per week)

5 staff per clinic

Burnaby Youth
Hub School

SD41

Youth facing
barriers to
conventional
education

58 enrolled

10 staff (8 onsite)

Fresh Voices

Vancouver
Foundation

Newcomer youth

14

2 staff

Indigenous
Youth Drop-In

Spirit of the
Children

Indigenous youth

26

2 staff

Mental Health
Counselling

Cameray Child &
Family Services

Youth facing
mental health
challenges

88

2 staff

Mental Health
Counselling

Child & Youth
Mental Health

Youth facing
mental health
challenges

46

1 staff

Open Art Studio

Burnaby Family
Life

Youth/students

35

1 staff

OPT Clinic

Options for
Sexual Health

All ages
requiring sexual
health care

236

3 staff

PRIYD Summer
Camp

Family Services
of Greater
Vancouver

Youth with
disabilities

18

3 staff

Retail Theft
Circle

RCMP

Youth charged
with retail theft

72

3 staff
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AGENCY

TARGET

NUMBER OF
YOUTH

STAFF /
VOLUNTEERS

Substance Use
Support Groups
& Counselling

Odyssey I

Youth facing or
at-risk of issues
of substance use
and abuse

14

4 staff

Trans Support
Groups

PLEA, MCFD,
TransFamily BC

Trans youth and
their parents/
guardians

65

1 staff, 2
volunteers

Purpose Society

Youth facing
mental health
challenges

376 (over 117
hours of
programming)

2 staff

PROGRAM

Youth Centre
Programs

Clinic Statistics:
Total Youth Visits: 3077 (down 3% from 2016-2017: 3156)

CITY OF
RESIDENCE

GENDER

DESCRIPTOR

NUMBER

PERCENTAGE

Burnaby

2077

65.2%

Coquitlam

198

6.4%

Delta

20

0.7%

Langley

10

0.3%

Maple Ridge

14

0.5%

New Westminster

156

5.1%

North Vancouver

2

0.1%

Port Coquitlam

25

0.8%

Port Moody

19

0.6%

Richmond

1

0.04%

Surrey

130

4.2%

Vancouver

368

11.9%

West Vancouver

2

0.1%

Other/None

88

2.8%

Female

2773

90.1%

Male

255

8.3%

Transgender

11

0.4%

Other

7

0.2%
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DESCRIPTOR

NUMBER

PERCENTAGE

12

5

0.2%

13

7

0.2%

14

50

1.6%

15

169

5.5%

16

417

13.5%

17

645

20.9%

18

790

25.7%

19

415

13.5%

20

298

9.7%

21

206

6.7%

22

18

0.6%

Other

24

0.8%

Birth Control

1604

52.1%

Counsellor

134

4.3%

Drug & Alcohol

1

0.04%

Mental Health

10

0.3%

Physical Health

130

4.2%

Sexual Health

948

30.8%

Support Services

5

0.2%

Other

252

8.2%

AGE

NURSEIDENTIFIED
REASON FOR
VISIT

YO U T H E VA LU AT I O N S
This year’s Burnaby Youth Hub Youth Survey was completed by 142 youth, including
youth accessing the Burnaby Youth Clinic. Youth were not required to answer all
questions. Questions on participant demographics were collected, and then participants
were asked their opinions on the convenience and appearance of the site, and their
overall experience at the Hub.

STATEMENT

AGREE

NEUTRAL

DISAGREE

It is easy to get to the Hub.

122

7

11

The staff treated me with respect.

132

6

3
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The facilities were clean.

137

3

0

I would return to the Hub

134

3

1

The survey participants were also asked about their level of interest in a variety of
support programs:
PROGRAM TYPE

YES

MAYBE

NO

Sexual health support

86

29

15

Stress & anxiety support

53

24

8

Yoga & mindfulness

71

34

28

Substance use

38

27

51

Educational support

71

33

12

Housing support

61

29

37

LGBTQ+ support

33

17

61

Employment support

67

23

14

Cultural diversity

54

25

22

Cooking & nutrition

82

31

15

Art therapy

63

21

39

Sports/physical activity

83

26

14

Financial literacy

67

41

7

Body positivity

92

19

12

The results of the Youth Survey are used to inform the type of programming planned for
the Hub Youth Centre, as well as the kinds of community partnerships that are pursued.

G OA L S & V I S I O N
Moving forward, it will be the focus of the Coordinator to continue supporting existing
and seeking new partnerships; securing additional funding, with a specific focus on
sustainable funding sources; and filling the Youth Mental Health Support Worker
position.
Other goals include:
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Increase youth engagement through more targeted programming, expanded
community outreach, and greater youth involvement in planning and facilitating
programming
Develop strategic plan in collaboration with community partners
Work to access hard-to-reach youth facing multiple, complex barriers to
accessing programs

YOUTH STATEMENT
The following statement was provided by a youth who access Hub programs, and
provided permission to use this statement in this report:
“I can’t really say I would be where I am today without the help and support I’ve gotten
at the Hub. The Hub has provided me with the time to pick myself up again after years
of just barely scraping by. I didn’t fully believe it at the time, but in my time here at the
Hub, I feel like I’ve grown a lot as a person and I am so, so thankful for everything that
the people at the Hub have done.”
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YOUTH ADDICTION PROGRAMS - BURNABY YOUTH CUSTODY
SERVICES ANNUAL REPORT
April 1, 2017 – March 31, 2018
FROM THE DESK OF THE PROGRAM COORDINATOR
This year, I am proud to share a snap shot of the collective efforts that our Drug and
Alcohol team has been making to provide unique and appropriate programming for
youth in custody. None of our efforts would be possible without the continued joint
support and contributions that the caring staffs at The Lower Mainland Purpose Society
and Burnaby Youth Custody Services has offered us.

W H AT W E D O :
We offer Drug and Alcohol Counselling Services including one-on-one counselling,
harm reduction support, naloxone training through the Take Home Naloxone Program
and group based programming. Our team is based out of Burnaby Youth Custody
Services. We work with incarcerated youth aged 12 -20 during their time in custody and
we are able to offer transitioning support to those youth who may require it and live
within our geographical boundaries. Burnaby Youth Custody Services is one of two
youth custody centres in British Columbia. As a result, youth connecting with our
program come from all over the province.
Naloxone Training
We offer 1:1 naloxone training as part of the Take Home Naloxone Program. Any youth
that is currently in custody is eligible for training: we train youth regardless of their
current involvement with drugs and promote the training as an important part of creating
caring communities. During training, the impact that being in custody has on opioid
tolerance is explored and we work with youth on harm reduction strategies. Upon
completion of training, a naloxone kit is placed with the youth’s personal belongings so
that when they leave custody, they leave with a naloxone kit. We have also been
commissioned to train all Adults working within BYCS and Youth Forensics and
currently have trained over 100 staff.
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Referrals
We work with youth and their community care teams to create meaningful and realistic
release plans. As part of the planning process, youth may wish to engage with community
based services (AA, NA and counselling etc.) or residential treatment. Our staff connects with
youth, care teams and service providers in order to assist with completing referrals and
creating youth safety plans. In order to build strong working relationships and stay current on
the services available to youth, program staff attends treatment centre open houses and
invite staff from programs to attend the custody centre and market their programs directly.
When appropriate, we are able to accompany youth on supervised leaves from custody to
attend NA/AA meetings or appointments.
Individual Counselling
Our team works with youth on a 1:1 basis to provide drug and alcohol counselling.
Counselling can be short term or longer term depending on the needs of the individual
youth and the length of their stay in custody. Counsellors work with youth on exploring
their current situation and dreams for the future. Counsellors seek to meet youth where
they are at, working alongside them to increase resilience and reduce risk. Counsellors
are trained in Motivational Interviewing and our work is informed by the Trans
theoretical Model of Change.
Group Programming
We offer a range of psychoeducational group programming designed to be responsive
to the needs of youth in custody. We seek to support youth to learn information
regarding substance use, healthy relationships and coping skills in addition to exploring
their thoughts and values. Our team coordinates the T.A.T.T.O.O. (Talking about the
Topic of Opportunity) program at the custody centre in partnership with the Burnaby
RCMP, Burnaby School Board and Burnaby Youth Custody Centre. During the 8
sessions of the T.A.T.T.O.O. program, youth have the opportunity to create community,
build their resilience and enhance their decision making skills.
Horticultural Therapy
Horticulture therapy included the following forms: viewing nature, and, most importantly,
actual gardening. It was expected to influence healing, alleviate stress, increase wellbeing and promote participation in social life. Youth in the garden program gain
appreciation of growth and the importance of patience and consistency. As part of this
process, youth engage in healthy eating and learn a life skill they can take back to the
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community. Our team has found that working alongside someone in the garden is a
great place to have conversations with youth who may be pre-contemplative regarding
their substance use or starting counselling. Our team has had conversations with youth
surrounding harm reduction.
Healthy and Wellness Programming
Health and Wellness Program – working 1:1 the team uses running on the track area
and the Adventure Based Therapy facility to connect with clients. Our Counsellors use
outdoor education to promote physical and emotional recovery from substance use.
This includes helping to build healthy coping skills, increasing frustration tolerance,
building an awareness of the body and how to listen to signals from the body and
building self-confidence.
Sincerely,
Paul Blunden
Drug and Alcohol Program Coordinator
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F IRST QUA RTE R H IG H L IGH TS

Pictured left: D&A
team members, BYCS
Youth Supervisors,
RCMP officer,
volunteers, youth and
practicum students
break bread to
celebrate a successful
intake of the
T.A.T.T.O.O program

Pictured left: Youth and staff
gave it their all at the Sun Run.
After running 19 laps (6.1km) in 30
minutes this youth takes a welldeserved rest.

Pictured left: The D&A Team welcomes new hire,
Chris and practicum student, Lindsay to the team.
The team wears plaid on Wednesday!

Pictured right: The D&A Team
visited A’mut Residential
Treatment Program. Our team
enjoyed the opportunity to tour the
facility, discuss programming and
network with program staff.
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SE COND QUA RTE R H IGH L IGH TS
Pictured left:
Deltaform unit is
engaged in an
overdose response
drill. Youth who had
taken the training
were able to
successfully mentor
their peers and
continue to develop
their skills.

Pictured right:
Youth taking on
the challenge of
the climbing
wall during the
Drug and
Alcohol
Olympics

Pictured above: Youth, volunteers,
correctional staff and our team all work
together to solve a puzzle during the D&A
Olympics.

Pictured left:
Youth and staff
engaging in the
health and
wellness
program.
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TH IRD QUA RTE R H IGH L IGH TS
Pictured below: Staff continue to build
relationships with community agencies. Staff visited
Young Bears Lodge.

Pictured above: Our team
celebrates Halloween with youth
and promotes the Take Home
Naloxone Program

Pictured right
and left: We
work with some
talented youth!
Our team
engages in
colouring and
drawing with
youth as part of
supporting them
to regulate their
emotions and
develop new
coping skills.
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F OU RTH QUA RTE R HIGH L IGH TS

Pictured below: Our team celebrates
graduations and continues to support youth to
achieve their goals!

Pictured above: Our team is proud to
welcome a new member! Kim Paxton has been
a wonderful addition to our team.

Pictured above: Training youth and staff
using the Take Home Naloxone program
continues to be a priority of our staff team.
Pictured right: Our team continued to build
strong relationships with other service
providers. We visited Last Door, Westminster
House, Waypoint and Daughters and Sisters.
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TAT TO O P RO J E C T S E S S I O N S
During the Spring Break, the Drug and Alcohol Team along with Volunteer Coordinator
Roop Mangat, Life skills coordinator Daryl Pretzer, and RCMP constable Frank Tarappe
were able to facilitate 6 group psycho-education sessions to a mixed boys group in the
Mosaic room. The primary aim of the group is to improve the youths’ relationship with
police and to challenge negative stereotypes that they may maintain about the police.
During the 6 sessions, we were able to facilitate workshops on the topics of healthy
relationships, risk taking, anger management, and resiliency. Each session ended with
both youth and facilitators sharing lunch together made possible by generous funding
from TATTOO Project team. Overall, the feedback from both youth and facilitators has
been very positive and we are looking forward to having another session happen during
the next school break.

Pictured above: TATTOO facilitators
and participants having a laugh during
an icebreaker activity

Pictured left: Group contact from
the T.A.T.T.O.O. program

45
Lower Mainland Purpose Society for Youth and Families
Annual Report April 1, 2018 to March 31, 2019

T H E N U M B E R S AT A G L A N C E
Program Service Hours*
This program provided 1,215.25 hours of direct service and 564.00 hours of indirect
service totaling 1,779.25 hours.
*CWT Service Type
Therapeutic Intervention

1 to 1
hours

Non Client
Specific Hours

1,215.25

Community Capacity Building

Total

INDIRECT
Service Hours

1,215.25
564.00

564.00
1,779.25

* As of As of March 1st, program service hours will now be represented as follows due to
changes in database collecting and recording procedures.

REFERRALS
148 Total Referrals
28* New females served
49* New males served
15 New Aboriginal Females served
28 New Aboriginal Males served
*New

males and females refer to youth never before seen for counselling or youth who
have not been seen in the past 6 months
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Referral Source Breakdown

Referral
Source

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Mental Health/
Health

2

1

11

2

2

5

7

1

0

0

0

2

Case
Management

0

1

0

0

1

4

1

1

0

0

3

4

Probation

1

1

0

0

0

1

1

0

0

1

1

0

Social Worker

1

0

2

1

1

1

0

0

0

0

0

2

Staff

0

0

0

0

0

0

2

1

0

2

0

1

Self

11

7

4

8

7

7

6

2

0

11

8

9

0

0

0

0

0

0

0

0

0

0

0

0

15

10

17

11

11

18

17

5

0

14

12

16

Group Service

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Naloxone
Training-Youth

7

7

5

5

2

2

2

0

0

4

5

2

Naloxone
Training-Adult

10

0

0

0

0

0

0

0

0

8

10

17

0

0

0

0

0

0

0

0

0

0

0

6

School
Total

Group Service

TATTOO**

** the TATTOO (Talking about the Topic of Opportunity) Project is a psycho-educational group that was
facilitated by the Drug and Alcohol Team. The primary purpose of the group is to improve youth’s
relationship with the police, challenge negative stereotypes they might have about police, and to increase
youth protective factors in hopes that recidivism in the community decreases.
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Referrals to Treatment Programs/Outpatient Counselling
A total of 77 referrals were assisted/completed by the D&A program to the treatment
programs listed:
PROGRAM

# of REFERRALS

180 Degrees (Campbell River, BC)

3

Am’ut (Chilliwack, BC)

3

ASTRA Substance use Counselling (Surrey, BC)

1

Ashnola Treatment Program (Keremeos, BC)

3

Boys and Girls Club (Victoria BC)

2

Burnaby Addiction Services (Burnaby, BC)

1

Creekside Stabilization Services (Surrey, BC)

4

Daughters and Sisters (Surrey, BC)

15

DEWY program (Coquitlam & Langley, BC)

1

Fraser Health Substance use Counselling
(Surrey, BC)

1

Together We Can(Vancouver, BC)

1

Last Door Adult Treatment Program
(New Westminster, BC)

1

Nechako Youth Treatment (Prince George, BC)

1

Nenqayni (Williams Lake, BC)

1

Oasis (Campbell River, BC)

6

Odyssey Counselling (Burnaby, BC)

2

Osprey Program (Kamloops, BC)

4

PCRS Youth counselling (Vancouver, BC)

2

PLEA Supportive Recovery Housing (Vancouver, BC)

5

Richmond Addiction Services (Richmond, BC)

1

Sky Program (Kamloops, BC)

1
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PROGRAM

# of REFERRALS

Transitions (Nanaimo, BC)

1

UNYA (Vancouver, BC)

3

VIHA Discovery Substance use Counselling
(Victoria, BC)

1

Watari (Vancouver, BC)

2

Waypoint (Surrey, BC)

4

Young Bears Lodge (Vancouver, BC)

6
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PURPOSE INDEPENDENT SECONDARY SCHOOL ANNUAL REPORT
School Year 2018-2019

OV E RV I E W
In October 2016 the Ministry of Education designated Purpose Secondary Independent
School a Special Education School, one of sixteen specially designated Independent
Schools in the province of BC. All students attending the school must have a Ministry
designation or be eligible for one. The majority of the students in the school have a
designation of Intensive Behaviour or Serious Mental Illness (H) followed by Moderate
Behaviour Support/Mental Health (R), and other designations with fewer students
include Physical Disability/Chronic Health (D), Learning Disabilities (Q) and Autism
Spectrum Disorder (G). See tables below for the 2018-2019 school year.
The Special Education School designation provides additional funding per eligible
student. This additional funding continues to positively impact the school’s ability to
meet the learning/social emotional/mental health needs of each student.
The school staff uses an attachment based, trauma informed model of practice to help
to create a sense of belonging for each youth to the school, which is viewed as
physically and emotionally “safe” and conducive to learning.

HIGHLIGHTS
In the 2018-2019 school year there were 77 FTE confirmed by the auditor at the end of
the school year, a decrease of 24 FTE from the previous year. One FTE is equivalent to
one student attending over 600 hours. Following the Special Education designation, the
school administration is working to find the optimal number of students to be able to
most effectively provide quality education given the range of designations and the
capacity of both the physical space and the staff.
The following two tables below illustrate the designation count during the 2018-2019
school year.
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Table1: Frequency of Students by Designation

Count of Designation
35
30

Frequency

25
20
15
10
5
0

Frequency Designation
H
30
R
20
D
11
Q
9
F
1
G
4
K
2
Total
77

R: Students Requiring Behaviour Support or Students with Mental Illness
H: Students Requiring Intensive Behaviour Intervention or Students with Serious Mental
Illness
D: Physical Disability or Chronic Health Impairment
F: Deaf or Hard of Hearing
K: Mild intellectual Disability
Q: Learning disorders
G: Autism Spectrum Disorder
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Community partnerships were key to the success of the school program this past year.
The Principal continued to attend the Royal City Rotary Club early morning meeting on
a weekly basis. She was also an active committee member of the Pot of Gold Golf
Tournament and a member of the Century Ride Heritage Bike Ride event. Purpose
Secondary School is a major cash recipient from both of these events. While the
donation from the Pot of Gold Golf Tournament continues to support the Hot Breakfast
and Hot Lunch Programs, the funds from the Heritage Bike ride during the past two
years had enabled the school to begin a library with the latest recommended teen
literature. An additional request for support late in the school year, resulted in an
additional generous donation to the school.
Other community partnerships this past year included the Anvil Arts Centre, Vincent
Massey Theatre, and Amicus Performing Arts in the Columbia theatre.
The Meat Draw continues to be reliable source of revenue for the school breakfast and
lunch program. All staff volunteer one Saturday afternoon once every eight weeks at the
Paddle Wheeler Pub in New Westminster.
Our public profile and credibility as a school that addresses the
social/emotional/learning/mental health needs of students continues to grow. In
February of 2019, the Principal was chosen to attend a two day Ministry of Education
School Community Mental Health Conference in Vancouver. The conference brought
together Ministry and Education partner sectors, Health Authorities and small teams
from BC School Districts “to build capacity of school-community team to support student
mental health through a systems leadership approach focusing on mental health
promotion to lead mentally healthy schools”. A number of Provincial Ministers spoke.
In addition, the Principal was also chosen by the Assistant Executive Director of the
Federation of Independent Schools Association to sit on a six person committee
representing the Associate Member Group of Independent Schools charged with
determining how best to spend an amount of money allocated to the Independent
School System by the Province of BC for Child and Youth Mental Health Initiatives
within the larger system.
In June of 2019, twelve students celebrated their graduation at the Inn at the Quay, a
new venue for the Purpose School graduation event. It was a very emotional and very
proud moment for graduates and their families, friends and staff. We are very
appreciative of the generosity of the funding of the student scholarships by the Board of
Directors, the Royal City Rotary and businesses.
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At the end of June, the 2018-2019 Year Book was distributed capturing the life at
Purpose Secondary School and all the highlights throughout the year. This exceptional
book will be treasured in years to come and holds many fond memories for each
student as well as staff.
In late June and extending into the summer months of July and August, the staff focus
changed to preparing for the Ministry of Education’s External Evaluation Audit team’s
two day visit scheduled for the Fall of 2019. The Principal worked on ensuring and
demonstrating compliance of school operations, policies and procedures to Ministry of
Education requirements. Under the direction of one of the Vice Principals, the teaching
staff worked to ensure course outlines, unit plans and assessment of the courses they
teach are in curricular compliance specifically with the new curriculum. During the
summer months the school underwent the annual deep clean and paint refresh.
Physical upgrades to specific areas of the school included the installation of a new
Science lab in the Grade 8 and 9 area while in the school kitchen new shelving, new
flooring and a new commercial dishwasher were all installed. The kitchen was also
repainted with four coats of paint.

PERSONNEL
In July 2018 the teacher of the Grade 8/9 class accepted an elementary teaching
position at another Independent School in Vancouver, creating a teaching position
vacancy. In August, staff were pleased to welcome a new Grade 8 and 9 teacher to our
staff team. In this same month, a Learning and Behavior Support worker position was
created and staff hired to support the significant enrollment increase and unique needs
of the Grade 8 and 9 program. Throughout the school year professional development
included all staff attending the FISA Provincial Outreach workshop on the Graduation
Years: Implementing the New Curriculum and two days at the Alternate Education
Challenge and Change conference, attending two mandatory sessions, one on Trauma
informed Practices and the second on Core Competencies in Alternate programs related
to the New Curriculum. In the same month, staff also attended a conference on Proactive
Strategies to increase resiliency in students. In addition, at the end of January, the
Principal and one of the Vice Principals attended Violence Threat Risk Assessment two
day Training, a regulatory requirement.
The school staff have all demonstrated over the school year a very commendable
degree of commitment. Despite all the changes and challenges of supporting youth with
significant challenges, staff continue to work very hard to create a school community
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where all students felt a sense of belonging and trust - a safe place to learn. All staff felt
a sense of team and were highly supportive of one another.

PA R T I C I PAT I O N
Throughout the course of the school year, many curricular and extra-curricular activities
took place. Art students participated in three workshops at the Vancouver Art Gallery
and participated in classes at a commercial pottery studio. All students, Grades 8 to
Grades 12 had an opportunity to try their hand in soapstone carving. Outdoor Education
/PE students visited the Reifel Bird Sanctuary and Burnaby Lake, explored the
Watershed Park, hiked Quarry Rock and snowshoed on Mount Seymour. Students also
participated in indoor rock climbing and hit golf balls at a driving range in Delta.
Students attended the Women in Trades Conference in Abbotsford. School wide field
trips included outings to the Vancouver Aquarium, Science World, the Museum of
Anthropology, Vancouver Game Farm, the hatchery at the Cleveland dam and the radio
studio at CBC. Senior students spent the night at Camp Capilano in May. During the
year, in school presentations included presentations from the Pacific Assistance Dogs
Association, Children of the Street Society- Taking Care of Ourselves, Taking Care of
Others- a workshop designed to prevent sexual exploitation, UBC Engineering Students
and in house concerts by musicians performing for the students in multiple genres of
music such as country, pop, jazz and bluegrass. Yoga classes were offered a weekly
basis. Students also had an opportunity to plant and tend to our school garden.
Student participation in the free hot breakfast and $4 subsidized hot lunch program
(reduced to $3 in the Spring of 2019) continues to increase and there were greater
number of incidences where lunch costs were waived due to student inability to pay. In
addition, a two week rotational menu plan was created.
Many students throughout the year were recognized for perfect attendance, for
academic performance or for Student of the Week. All students receiving a Purpose ball
point pen and $5 Timmy’s Gift Card or participated in a pizza and movie night at the
school.
As a supportive and caring school, we continue to provide support to the students
through access to a free Breakfast program and free or affordable School Lunch
Program, support in providing transportation to school, casual labour opportunities and
shoes and clothing for students in need. There is also a food cupboard stocked in
Student Services that students can access anytime should food security be an issue.

54
Lower Mainland Purpose Society for Youth and Families
Annual Report April 1, 2018 to March 31, 2019

There were many students this year who required significant financial support. For
students graduating, the school subsidized the graduation event offering each the first
three Grad Dinner and Dance tickets at $20, each rather than the actual cost of $55 per
ticket. Grads registered for the Boutique project which provides graduation gowns, suits
and footwear to wear to their graduation. Students unable to purchase Graduation photos
were also given the opportunity to have in-house graduation photos taken by one of the
teachers - a talented, skilled photographer using professional camera equipment and
lighting. Fresh roses were purchased for the occasion. The difference in the year book
between the Grad photos

VISION
Purpose Secondary School, operated by the Lower Mainland Purpose Society for
Children and Families, exists to serve those students whose needs are not met by the
public school system for a variety of reasons. School staff recognize that students have
varied personal life circumstances, social/emotional/mental health challenges,
educational backgrounds, different learning styles and often learn at different rates.
School staff not only set academic standards for the program but also are committed to
developing a positive school climate of belonging and community that is physically and
emotionally “safe” and conducive to learning, Strong relationships between school staff,
their families and students develop within this safe environment.
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STRIDE WITH PURPOSE ANNUAL REPORT
April 1, 2018 to March 31, 2019

OV E RV I E W / H I G H L I G H T S
Stride with Purpose (Stride) is a community health program which provides services and
supports for people living with, or at risk for HIV and/or HCV. Funded by Fraser Health
Authority, Stride exists as part of BC’s province-wide STOP HIV initiative, along with
services related to the health authority’s regional harm reduction strategy. Stride takes
a social determinants approach in promoting the health and wellness of those who we
serve by offering a continuum of services.
Fiscal 2018 – 2019 continued to see the struggle with what was originally described as
an opioid overdose crisis. However, it is clear now that the crisis has been a result of
poisoned drugs. Illegal drugs are contaminated with various substances.
After much effort to educate people about the fact that street drugs are, for the most
part, contaminated many habitual users take precautions to keep themselves safe.
They carry naloxone, drug test and use safe injection sites rather than using alone.
The people that remain at the most risk are people who have lapsed or are occasional
users. People who relapse may not want anyone to know they are relapsing. They
disappear to use alone and if their drugs are contaminated, there is no one to help
them. People who use occasionally may think that they are immune to contaminated
drugs, that they can trust their dealer or this current contaminated drugs situation has
nothing to do with them.
The New Westminster Overdose Community Action Team started in May 2018, as part
of a province-wide initiative for community driven responses to the overdose crisis in
New Westminster. It was modeled on successful tables in Abbotsford, and Maple
Ridge. In August 2018, the table was awarded a $100,000 grant from the Community
Acton Initiative (CAI). In June 2019 we received additional funding from Vancouver
Foundation to extend the project three more years. A steering committee is in the
process of planning the next steps by working collaboratively to assess needs and
determine priority actions to support overdose prevention efforts in New Westminster.
The Committee is co-chaired by Fraser Health and Purpose Society, and is made up of
diverse community representatives.
The Health Canada Project provides funding for the delivery of a variety of services to
the communities in the Lower Mainland. Currently, the focus is on providing harm
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reduction supplies, education and training for people who have lived/living experience
with addiction.
The New Westminster Rent Bank, located at the Purpose Society in downtown New
Westminster, is a program that provides low-cost, no interest loans to low income
residents of New Westminster who are at risk of eviction or disconnection of essential
utilities due to a temporary and unexpected financial crisis. The majority of NWRB’s
operating expenses are provided by the City of New Westminster. The program
received additional operational funding from the City in February 2019 which allowed for
the New Westminster Rent Bank to operate 3 days per week, on Tuesdays,
Wednesdays and Thursdays.
Recently, the Rent Bank has been able to increase the amount of a loan for housing
and utilities. This decision was made on the basis that the funds were available but also
because rents in the lower mainland have sky rocketed.
Financial support for the loan capital was provided by a number of local credit unions,
including: VanCity, Community Savings, GVC Credit Union, Coast Capital Savings,
G&F Financial, and Westminster Savings. Additional financial support was provided by
the New Westminster Homelessness Coalition Society.

PERSONNEL
Between April 2018 and March 2019 Stride with Purpose consisted of eight employees
and a number of peer workers who receive honorariums, in addition to the staff
employed by the Community Action Team and the Health Canada Project:
Stride with Purpose Program Coordinator (full time) – Oversees daily operations of
the program under close supervision of the Program Director.
Stride with Purpose HIV Case Manager (full time) – Provides case management
services to adults and/or youth living with HIV/AIDS, and/or HCV.
Stride with Purpose Newcomer Case Manager (full time) – Provides case
management services to newcomer adults and/or youth living with HIV/AIDS, and/or
HCV.
Stride with Purpose Newcomer Health Promotion (full time) – Provides preventionfocused training, education and programming to Newcomers who are at risk of
HIV/AIDS, and/or HCV with the aim of reducing incidence and promoting safer
practices.
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Harm Reduction Outreach Worker, Van Driver Supervisor (full time) – Provides
harm reduction-based outreach services, training and working groups/workshops
related to Harm Reduction, Sexual Health and Overdose reversal in the Fraser North
Health Region to individuals and satellite distribution sites.
Harm Reduction Outreach Worker– Nights and weekends (3 FTEs) – Provides harm
reduction-based outreach services from the Stride Health Van in the Fraser Health
Region to individuals who use drugs or engage in high-risk sexual activities during the
nights and weekends.
Peer-Based Harm Reduction Services – 8 Peer workers provide Harm Reduction
supply distribution and collection services over 51 hours per week to 6 communities.
The services include safe sharps disposal, take home naloxone training and distribution,
peer education on safer use, overdose prevention, linages to health and social services
including mental health and substance use services.
New Westminster Overdose Community Action Team (NWOCAT) – In the fall of
2018, a CAT Coordinator and Peer Coordinator were hired to coordinate project
activities and ensure the committee is meeting the objectives. A steering committee is
in the process of planning the next steps by working collaboratively to assess needs
and determine priority actions to support overdose prevention efforts in New
Westminster. The Committee is co-chaired by Fraser Health and Purpose Society, and
is made up of diverse community representatives.
Rent Bank Case Manager – one Case Manager who works 3 days per week.
Health Canada Project – one Project Manager who works 35 hours per week.

O U T P U T / O U TC O M E S
Harm Reduction

A major component of the Stride program is the provision of harm reduction services in
the North Fraser Health region. Services are provided through our mobile Health Van
unit, a fixed site at our main offices, a network of Peer Workers, as well as our Satellite
Site partner agencies.
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During the past year, the main focus of Stride’s outreach work has been the expansion
of services through the hiring of additional part-time staff and increased service hours.
Considerable time and resources were also devoted to recruiting, training, and
supporting a peer network throughout our catchment area. Both of these efforts have
resulted in both qualitative and quantitative improvements to our outreach services.

Case Management Client Interactions and Transportations

On average, the Stride Team saw 67 unique individuals monthly for drop-in or case
management services, a figure similar to the previous fiscal year. During this time,
there were 234 instances of staff taking direct action on behalf of clients to support
individuals on issues relating to government ministries, mental health and substance
use services, social services, primary care, or housing. This includes assisting with
tasks like applying for social assistance, securing housing, arranging medical care, or
providing a referral to substance use treatment. In addition to this figure, there were
over 4000 client interactions logged by Support or Case Management staff during the
period under review.

Harm Reduction Stats

2018-2019

2017-2018

Needles Distributed

293,057

250,694

Needles Returned

195,385

213,016

Exchange Rate

67%

Organization Sites Distributing Harm Reduction
Supplies on Our Behalf

9

Peer Workers Distributing

8

Naloxone Kits Distributed

84%

5
1,955

Stride provides transportation and accompaniment to medical appointments for clients
with mobility challenges or who face barriers to care. Transportations are part of our
strategy to promote treatment adherence, health, and wellness for the people we serve.
In this reporting period, staff provided a total of 34 transportations.
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Drop-in, Food Bank and Meals

Stride with Purpose provides drop-in services to clients 3 days per week. During this
time, individuals can access our Case Managers, resource room, shower and laundry
services, as well as the weekly food bank, hot meal program and other nutritional
supports.
Food Bank and Lunch Program Figures:
Food Bags:
Meals:

464 total (42 per week average)
1433 total (110 per month average)

New Westminster Rent Bank
In its second year of operation the New Westminster Rent Bank (NWRB) provided:
 27 loans to 18 individuals and 9 families in New Westminster.
 The average repayment rate over the 12 months was 56%. This rate is slightly
below that seen by other rent banks in BC.
 The New Westminster Rent Bank program dispersed a total of $22,208.87 in
loans, and loan repayments for this period totaled $10,038.26.
 The largest percentage of borrowers (30%) were aged 30-39. Borrowers aged
40-49 and 50-59 were the second largest age groups, both at 23% of all
borrowers. Most borrowers were single (59%). The largest income group was
borrowers earning between $10,000 and $19,999 per year (41%). Borrowers
receiving Income Assistance represented 43% of all borrowers. Illness and
medical crisis was the most common reason for borrowers to need assistance
representing 38% of all borrowers.
The NWRB would like to acknowledge the generous support of our funders. The
majority of NWRB’s operating expenses are provided by the City of New Westminster,
including an additional amount to allow the NWRB to open one additional day per
week. Financial support for the loan capital was provided by a number of local credit
unions, including: VanCity, Community Savings, GVC Credit Union, Coast Capital
Savings, G&F Financial, and Westminster Savings. Additional financial support was
provided by the New Westminster Homelessness Coalition Society.
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The New Westminster Overdose Community Action Team (CAT)
In the first year of the initiative, the committee consulted with different community groups to
help inform their strategic action plan. A number of projects have come out of this work,
including an anti-stigma campaign, educational workshops, and a peer mentorship program
that is currently in development. CAT members also participate in community events,
providing naloxone training and sharing ‘messages of hope’. Through this work, the NWOCAT
aims to improve collaborative efforts for overdose prevention, decrease stigma and
discrimination in the community, and build stronger connections with ‘hidden populations’ who
may be at risk for overdose.

VISION
During the upcoming year, Stride will work to enhance existing services, and seek
additional opportunities to engage the communities where we work and the people that
we support.
 Developing, and launching a Resource Support Program to enhance client’s
health and well-being
 Seeking additional funding to provide various kinds of groups for clients
 Resourcing different sources of food to ensure clients are provided with healthy
nutrition
The Rent Bank staff will work to expand the rent bank program here in New Westminster
and establish rent bank programs in other communities.
The New Westminster Overdose Communication Action Team will continue to address
stigma among all groups of people and also establish a program of ‘Angels’. Angels will
attend people who have taken contaminated drugs and support them toward treatment
while offering harm reduction techniques.
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LOCAL IMMIGRATION PARTNERS HIP ANNUAL REPORT
April 1, 2018 – March 31, 2019
Purpose holds the funding to staff and coordinate the Local Immigration Partnership, the
mechanism through which the Government of Canada supports the development of
community-based partnerships and planning around the needs of newcomers. In New
Westminster, the partnership is the Welcoming and Inclusive New West (WINS) LIP
Council.
Membership is open to any interested organization or community member. LIP is the
catalyst to community collaboration around issues for refugees and immigrants, with 52
members representing 27 local agencies and organizations as partners on the WINS
LIP Council.
Some of the activities implemented over this reporting period:


Continued the Trash your Prejudice project. People were asked at community
events to think about, and trash, any prejudice or bias they had heard, felt or
seen.



Provided Speak up/Speak out workshops to more than 90 people to challenge
racial stereotypes and attitudes, and to learn what to do when faced with bias
and prejudice. Financial support came from a BC Multiculturalism Grant.



To enhance awareness of supports, a toolkit of resources was created to provide
information about services for victims of, or witnesses to, acts of prejudice.



To improve labour market outcomes and increase the receptivity of employers
towards hiring newcomers, LIP provided facts which promote the economic
benefits of diversity in the workplace. They appear regularly in the Chamber of
Commerce’s Monday Memo.



With support from LIP, the Chamber of Commerce started a Women of New
West Mentorship Program to help newcomer women and business students gain
confidence, knowledge and the skills needed to succeed in the business industry.



Partnered with the City to hold a Newcomer Resource Festival (300+ people
attended).



Requested by City Council to provide input towards a draft Sanctuary City Policy
and Implementation Plan.



LIP was the conduit for concerns regarding housing, employment and
transportation issues to the Inter-Governmental Committee on Settlement,
consisting of members from all levels of government.
62

Lower Mainland Purpose Society for Youth and Families
Annual Report April 1, 2018 to March 31, 2019

LIP provided local, national and international research to the community.
For example:


13.6 million were forced to flee in 2018. Every day an average of
37,000 people were newly displaced as a result of persecution, conflict,
violence, or human rights violations



Every minute in 2018, 25 people were forced to flee. • Every second
refugee was a child.



By the end of 2018, 70.8 million people worldwide were forcibly
displaced.



By the end of 2018, 138,600 children were estimated to be
unaccompanied or without their families. This number is considered to
be significantly underestimated.

UNHCR. (2019). Global Trends: Forced displacement in 2018. Genève: United Nations High Commissioner for
Refugees
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VOLUNTEER PROGRAM ANNUAL REPORT
January 2018 to December 2019

The object of the Purpose Volunteer Program is to provide meaningful volunteer
opportunities that enhance the mission of the society.
“The Purpose Society aims to enhance personal well-being, strengthen family
functioning and increase personal responsibility, confidence and healthy decision
making”.
Staff and volunteers work together to create healthy environments and positive
experiences for clients.
Purpose Society volunteers and practicum students donated 3,809.25 hours in the
Purpose School, Family Programs, Youth Hub, Health Van, Stride Program and the
Childcare Centres during 2018. Down 605 hours from the previous year.
The volunteer Coordinator was on sick leave for four months, which may have
contributed to the slight decrease in the number of volunteers and hours.
Every year a survey is given to volunteers to learn what we are doing right and what
needs to be improved. Purpose’s goals are to provide volunteers with meaningful
positions, to be appreciated and be a part of the team. The surveys help to achieve our
goals. This year, 17 surveys were sent out to current volunteers, 8 were returned
completed.
One hundred percent of the volunteers feel welcome, 88% feel like they are making a
difference, 63% feel that they are given enough direction and support from staff. This
survey shows that we need to improve in giving enough direction and support from staff.
The Volunteer Coordinator has addressed all the issues with staff.
It has been a challenge to organize a volunteer appreciation event that all volunteers
can find time to attend. Once a year program staff take time to say thank you to their
volunteers by hosting a gathering with clients which include sharing cake and the
volunteer receives a coffee card.
Volunteers are invited and encouraged to attend the Purpose Christmas gathering. We
are always looking for ways to recognize volunteers and will continue to do so.
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The 2018 Hamper Program ran smoothly with staff working alongside volunteers. 18
volunteers contributed 91 hours to help move, organize and deliver 102 hampers.

A F E W VO LU N T E E R M O M E N T S F RO M S TA F F

Madalyn embraced SPLASH, an outdoor program for families and young children. After
the first week of programming, she created a nature study that focused on the plants
and trees of Queen’s Park. The children and moms had fun identifying and learning
about the various vegetation and which were native and/or introduced to the park. She
was happy to read stories at circle time, play with the children on the playground or chat
with the moms. It was a pleasure having Madalyn volunteer for SPLASH; she had such
great zest and love of the outdoors and families.
The Stride clients appreciate Sue, who prepares the Friday lunches. It does not matter
what she cooks the clients always say “you are the best cook”. Sue can do 100 things
at the same time and still have a conversation. Sue is patient, caring and nonjudgmental. She is respectful of all the clients. It is heart-warming hearing the clients
and Sue having conversations.
Debbie knows the clients so well, that when handing out the food bags, she checks first
to make sure they can eat what is inside. The client’s will often say “She knows me so
well”. Debbie has been a Purpose volunteer for 12 years.
Elizabeth has a solitary job which can be lonely at times. However, she has one of the
most important volunteer jobs. Elizabeth makes 100’s of harm reduction packages to be
handed out on the health van and reception. She makes a huge impact on Purpose’s
clients and staff. Harm reduction supplies save lives.
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LMPS FUNDING S OURCES 2018– 2019
Ministry of Children and Families

2,778,929

35.48%

Parent Fees

2,311,044

29.50%

Ministry of Education

1,149,862

14.68%

Fraser Health Authority

475,973

6.08%

Other Program

354,992

4.53%

Other Non Program

351,546

4.49%

School District 41

150,000

1.91%

Federal Grants

117,177

1.50%

Donations

68,224

0.87%

Gaming

28,498

0.36%

Municipal

23,750

0.30%

United Way

22,000

0.28%

Fundraising

1,021

0.02%

$7,833,016.00

100.00%

Total
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LMPS Funding Sources 2018 - 2019

Donations
0.87%
School Federal Grants
District 41 1.50%
1.91%

Gaming Municipal
0.30%
0.36%

United Way
0.28%

Fundraising
0.02%

Other Non Program
4.49%

Other Program
4.53%
Fraser Health
Authority
6.08%
Ministry of Children and Families
35.48%
Ministry of Education
14.68%

Parent Fees
29.50%

67
Lower Mainland Purpose Society for Youth and Families
Annual Report April 1, 2018 to March 31, 2019

LMPS EXPENDITURES 2018– 2019

Wages and Benefits

5,165,118

73.00%

Program Costs

1,200,111

16.97%

Facility Costs

402,851

5.70%

Other Non Program

302,986

4.28%

7,071,066

100.00%

TOTAL

LMPS Expenditures 2018-2019

PROGRAM
COSTS, 16.97%

WAGES AND
BENEFITS, 73.05%

Other Non
Program, 4.28%

FACILITY COSTS,
5.70%
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